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Boy Scout of America

“I am endlessly fascinated that playing football is considered a training ground for leadership,
but raising children isn’t.”
Dee Dee Myers

Tl (gl Gommal, SR
COMMISSIONER CABINET MEETING

AGENDA
Tuesday, November 18, 2014 (7:00 p.m.)

Presiding: Rick Bausher, Council Commissioner

Opening
Carryover from the October 2014 Meeting

Updates & Status Reports
e Recharter Status e Journey to Excellence/VOS

e Unit Visit Tracking e  Commissioner Recruitment
Training Updates
Training Feature: Unit Assessment Plan
Preparing for Commissioner Tools
Breakout by Service Area followed by
District Commissioner’s Report.

e Health of units (green, yellow, red)

Units needing high priority lifesaving
e Major needs/issues of the district

Council Updates
Open Forum

Closing Comments

Next Meeting: December 16, 2014
Training Topic: Unit Service Plan

6:30 PM Pre-meeting: My.Scouting.org Practice Session
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